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ÅTVFC/ASN Enrollment visits

ÅTVFC PEAR Compliance visits

ÅStorage & Handling (S&H) visits
ÅAnnounced 

ÅUnannounced

ÅVFC Contact visits

ÅImmunization Quality Improvement for 
Providers (IQIP) visits

Types of Visits



ÅMain method of monitoring compliance with 
Federal VFC Program requirements and 
recommendations

ÅThe purpose of the compliance visit is to 
assess, support and educate the site 
regarding TVFC/ASN policies and procedures 
to increase program compliance.

ÅRequired to be documented in PEAR

What is a TVFC Compliance 
Site Visit?



Timing of site visits
ÅThe minimum required spacing between compliance 

visits is 12 months

ÅNewly enrolled sites should receive a site visit 6 -12 
months after enrollment

ÅAll TVFC enrolled providers must have a compliance 
visit every 24 months

Site Visit Requirements
ÅCompliance site visits must be entered into PEAR at the 

time of the visit

ÅAt the conclusion of the site visit, the reviewer must 
discuss the visit outcomes with the vaccine coordinator

Compliance Site Visit



Compliance Visit - Follow - Up 
Activities

Requirement:  
Compliance visit follow 
up activities must be 
completed and 
documented in PEAR. 



ÅBe knowledgeable of requirements and 
recommendations of Federal and Texas -VFC 
Program.

ÅConduct and document all compliance visits 
and follow -up activities in a timely manner.

ÅEducate providers on 
requirements to ensure future 
program compliance.

RE Responsibilities



ÅTwo Types
ÅAnnounced 

ÅUnannounced 

ÅRequirement: A minimum of 10% of TVFC 
providers within each jurisdiction must receive 
an unannounced site visit

ÅRequired to be documented in PEAR 

ÅShorter than Compliance visits, serves as a 
ñspot checkò for proper storage and handling

Storage & Handling (S&H) 
Site Visits



ÅSites selected should be data driven 
ÅPrevious S&H compliance issues
ÅTime since last visit

ÅVaccine loss

ÅImproper storage of vaccine

ÅImproper documentation on temperature logs

ÅOrders inconsistent with suggested quantity

ÅNewly enrolled sites (6 -12 months after 
enrollment)

ÅSignificant inventory adjustments

ÅDetermination of non -compliance with corrective 
actions from previous visits

Storage & Handling (S&H) 
Site Visits



Immunization Quality Improvement 
for Providers (IQIP) Program

IQIP Purpose

ÅPromote and support 
implementation of 
provider - level 
strategies

ÅDesigned to increase 
on - time vaccination 
among children and 
adolescents

IQIP Process

ÅConducted over a 
period of one year

ÅProvider may do 
another IQIP cycle if 
desired

IQIP Core 
Strategies

ÅFour core 
immunization 
strategies

ÅBroadly applicable

ÅCustomized 
implementation



IQIP Site Visit Objectives 

Provide
Technical 

Assistance

Complete 
and 

Document 
Follow -up 

activities on 
QI Strategies 

Review and 
Distribute 

Vaccine 
Coverage 

Rates 

Assess
Immunization 

Workflow 



IQIP Cycle



Conducted on only private TVFC Providers by our quality 
assurance contractor.

Consultations with the provider that include:

ÅReview of vaccination policy and supportive procedures

ÅDiscuss the role of the immunization champion

ÅAssessing provider immunization workflow

ÅReviewing coverage assessment rates

ÅDiscussion, selection, and documentation of quality 
improvement strategies

ÅDevelop action items

ÅScheduling follow -up activities for 2 -months, 6 -months, 
and 12 -months

ÅProvide IQIP Synopsis report

Initial IQIP Site Visit 
Overview



Assessing Providers 
Workflow



IQIP: Discussion of Quality 
Improvement Strategies



Core Strategy: Give a Strong 
Vaccine Recommendation



What is not a strong vaccine recommendation?
ÅWe room the patient and provide them with the VIS 

statements for the vaccines they need.

ÅWe list what vaccines they are due for and ask them 
if they want to get all of them today

Core Strategy: Give a Strong 
Vaccine Recommendation



Core Strategy: Give a Strong 
Vaccine Recommendation

What is a strong vaccine recommendation?
ÅñHPV vaccine is very important because it prevents 
cancer. Thatôs why Iôm recommending that your 
daughter/son receive the first of HPV vaccine 
today.ò

ÅñI strongly believe in the importance of this cancer-
preventing vaccine, and I have given HPV vaccine to 
my son/daughter/grandchild/niece/nephew/friendôs 
children."



Core Strategy: Strengthen 
Vaccine Communications



Strong Vaccine 
Recommendation

ÅPrescriberôs vaccine 
recommendation only 

ÅAnnouncement approach

ÅPrescriber and parent 
discussion

ÅAudience - tested, one -on -
one messaging 

Strengthen Vaccination 
Communication

ÅCommunications other than 
prescriberôs vaccine 
recommendation

ÅTraining for all staff to 
increase knowledge

ÅPositive messaging by staff 
during visits

ÅEnhance vaccine promotion 
using communications 
platforms

Core Strategy: Strengthen 
Vaccine Communications



Core Strategy: Schedule 
the Next Vaccination Visit



Core Strategy: Schedule 
the Next Vaccination Visit

The assessment should cover where, when, how, 
and by whom:

ÅThe next vaccination due date is determined

ÅThe next vaccination is scheduled

ÅMessaging about the importance of staying on schedule is 
delivered

ÅNext vaccination appointment is recorded and shared with 
the parent



Core Strategy: Leverage 
Immunization Information System 
(IIS) Functionality

Increased 
Data 

Quality

Increased 
IIS Usage

High - quality data can 
support providers by:

ÅConsolidating vaccination 
records

ÅPatients due for vaccines

ÅForecasting function for on -
time and catch -up scheduling

ÅDeliver appointment 
reminders

ÅPractice -based coverage 
assessments



Core Strategy: Leverage 
Immunization Information System 
(IIS) Functionality

ÅThe higher the quality of IIS data, the more useful it is to 
the provider

ÅGoal is for providers to monitor coverage and line lists 
independently

ÅPartner with IIS program staff to stay current

ÅProvider sites using EHR can still benefit from IIS

ÅManagement office/practice administrator
Åupdate SOPs to include routine IIS -based coverage assessments

Åcoordinate IIS staff training




